All

Check website and Facebook once a week (absolute minimum).

Place equipment order for Vango or Snugpack on the Facebook discussion board
BEFORE December.

Offer assistance to share responsibility of fundraising events.

Think about ideas for the race night — we are sharing responsibility so we will come
together to discuss it in January.

Joe
Take leading organisational role for Sponsored Kayak/cylce

Look into Module 16 of Leadership Training.

Becka
Take leading organisational role for Bag packs (contact host comissioners)

Look into Module 16 of Leadership Training.

James
Take leading organisational role for District Christmas Parties
Share leading organisational role for Christmas Tree collection with Jonny

Work with Jonny to put together a menu, especially for the Kandersteg aspect of the trip. i
know that a lot depends on what we can find in the shop, but just like some ideas of what
we could possibly make, given what equipment we will have

need to put together a list of equipment we may need to take, that may not be supplied.
Find out if there is a hygiene certificate or something that you could do to give you a
proper qualification.

Find out if anyone has any dietary requirements will need to be written down etc

What activities can we do with the Italian Scouts? What would we like to do? What can we
expect (look into Scouting in Italy — what sorts of things do they do (awards etc.) and so
what can we expect?)

Look into Module 16 of Leadership Training.

Jonny
Share leading organisational role for Christmas Tree collection with James

Work with James to put together a menu, especially for the Kandersteg aspect of the trip. i
know that a lot depends on what we can find in the shop, but just like some ideas of what
we could possibly make, given what equipment we will have

need to put together a list of equipment we may need to take, that may not be supplied.
Find out if there is a hygiene certificate or something that you could do to give you a
proper qualification.

Find out if anyone has any dietary requirements will need to be written down etc

Find train times for Geneva Airport to Kandersteg via Bern (look into how to get the train
direct into the Kandersteg Scout Centre Station — probably best to contact Kandersteg for
this info); train from Kandersteg to Brigg (is there a luggage store we can use in Brigg?);
Train from Brigg to Florence; Train from Florence to Pisa (luggage store in Pisa?); train to
Pisa Airport. Look at train times and train costs. They may not have been released yet but



please keep on top of it so as soon as they come out we can get them sorted! (when
looking at trains be aware of trains with ES written next to them...these are more
expensive!)

Look into Module 16 of Leadership Training.

Mike
Contact Becka to arrange collection of Italian lesson CD and Vango brochure.
Think about a fundraising event that you could run.

Work with Ed to make a list of all of the equipment we've hired and any group equipment
that we need to think about taking on the trip.

Discuss the possibility and feasibility of camping when we contact the Italian scouts.
When in Florence and not with the Italian Scouts where can we stay? Work together to
start to form a list of Youth Hostels in the City that we can stay in and prices. (Remember
when looking at rooms to take in to account under 18 and 18+ and male female. There are
ways around this...contact one of us if you aren't sure)

look into Florentine campsites...local campsites...equipment from them etc.

Is there any training or professional experience you can gain related to inventory and
organisation etc.

Ed
Contact Becka to arrange collection of Italian lesson CD and Vango brochure.

Work with Ed to make a list of all of the equipment we've hired and any group equipment
that we need to think about taking on the trip.

Discuss the possibility and feasibility of camping when we contact the Italian scouts.
When in Florence and not with the Italian Scouts where can we stay? Work together to
start to form a list of Youth Hostels in the City that we can stay in and prices. (Remember
when looking at rooms to take in to account under 18 and 18+ and male female. There are
ways around this...contact one of us if you aren't sure)

Have the list of Florentine Hostels ready for the next meeting.

Is there any training or professional experience you can gain related to inventory and
organisation etc.

Beth
Take leading organisational role for Easter Fun Day

Work with ace to write an article that we can put in the paper about the expedition.

Put together a presentation board to take with us to events etc. It should have pitcures,
logo, say what we are planning on doing and our calendar etc. Keep it up to date.
Approach Jonathan Gallucci about learning basic HTML so that you can begin to take
some minor control of the website (in terms of news items etc.). Joe has not asked him so
he won't have a clue what you're on about so you need to approach him.

Take charge of link with Italian AGESCI group. Contact Joe to get the information currently
obtained.



Is there a writing course you could go on? Could you gain some work experience
somewhere like Keighley News?

Lizzie
Think about a fundraising event that you could run.

Work with Josh to put together a 1st aid folder with the following details in it:

1. details of what you would put in a 1st aid kit suitable for our expedition

2. where are the nearest doctors and hospitals for both aspects of our trips (you may find
the Kandersteg website a starting point for that aspect of the trip)

3. find out about any first aid that may be likely for the trip

4. could you see if you could find someone who has done a lot of international scouting
and first aid, see if they could give you more information etc

5. first aid certificates

is there a 1st aid abroad training course, look into it or a more intense first aid course that
you'd like to go on to enhance your qualifications?

as first aiders can you put together a new health form for the trip with anything that you will
think necessary, use the standard one as a starting point, it can be found on the district
website. Then forward it on to Joe and Becka for checking.

Look into a day trip to Sienna. Attractions (horse race in square?) etc. look at train times so
that you can see what kinds of things we can do.

Josh
Think about a fundraising event that you could run.

Work with Lizzie to put together a 1st aid folder with the following details in it:

1. details of what you would put in a 1st aid kit suitable for our expedition

2. where are the nearest doctors and hospitals for both aspects of our trips (you may find
the Kandersteg website a starting point for that aspect of the trip)

3. find out about any first aid that may be likely for the trip

4. could you see if you could find someone who has done a lot of international scouting
and first aid, see if they could give you more information etc

5. first aid certificates

is there a 1st aid abroad training course, look into it or a more intense first aid course that
you'd like to go on to enhance your qualifications?

as first aiders can you put together a new health form for the trip with anything that you will
think necessary, use the standard one as a starting point, it can be found on the district
website. Then forward it on to Joe and Becka for checking.

Look into the workings of a day trip to Pisa. Consider how best to do this. Should it simply
be the morning before we fly back from Pisa Airport or a separate trip altogether?

Ace
Take leading organisational role for Bingo Night

Work with Beth to write an article that we can put in the paper about the expedition.

Put together a presentation board to take with us to events etc. It should have pitcures,
logo, say what we are planning on doing and our calendar etc. Keep it up to date.
Approach Jonathan Gallucci about learning basic HTML so that you can begin to take
some minor control of the website (in terms of news items etc.). Joe has not asked him so
he won't have a clue what you're on about so you need to approach him.



Look into things that we can do in Florence...tours, attractions etc.

Is there a writing course you could go on? Could you gain some work experience
somewhere like Keighley News?



